
Drake University Faculty Senate Minutes 
October 19, 2022 
 
President Jimmy Senteza called the regular meeting of the Faculty Senate to order at 3:30 pm, 
Wednesday, October 19, 2022. The following senators were present for all or part of the 
meeting: Hector Aguero, Rachel Allen-McHugh, Eric Barnum, Hope Bibens, Michelle 
Bottenberg, Dan Chibnall, Carrie Dunham-LaGree, Will Garriott, Anisa Hansen, Matthew 
Hayden, Sandy Henry, Chris Kliethermes, Melisa Klimaszewski, Jerrid Kruse, Kevin Lam, 
Greg Lengel, Natalie Lynner, Andy Miesner, Thomas Rosburg, David Skidmore, Lori Solsma, 
Jen Thomas, Andrew Welch, Jill VanWyke, Melissa Weresh, and Matthew Zwier.  
 
The Consent Agenda included the minutes from September 21, 2022, and Senate Committee 
Reports from the Admission, Retention and Financial Aid Committee, Board of Student 
Communication, Drake Curriculum and Analysis Committee, Information Technology 
Committee, and the University Curriculum Committee (AOI, INTD Course Approvals). The 
Consent Agenda was approved, motion by Jen Thoma, seconded by Greg Lengel.  
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President Senteza’s Report 
• Introduced Katherine Coady, incoming Faculty Senate secretary. 
• Asked Senators to encourage participation in President Martin’s campus listening tours. 

 
News from College and Schools 

• Dan Chibnall and his colleagues Jerrid Kruse from Drake and Jesse Wilcox from UNI and 
have received a grant from the Iowa Space Grant Consortium. Their project is titled 
“Developing Effective Astronomy STEM Units for Middle School Science” and they will be 
hiring about four Drake students and four UNI students to help develop science curricula 
based on a variety of NASA Mission Directorates including Exploration Systems 
Development & Space Technology. The grant runs through the Summer of 2023. 

• SJMC: What a day at PRSA Iowa‘s OctoPRfest! On Oct. 10, Drake PR students were featured 
panelists, Peyton Haas was named the Outstanding Iowa PR Student of the Year, 
ExperiencePR’s senior capstone campaign won a PRIME Award for their Valley Junction 

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2FPRSAIowa%2F%3F__cft__%255b0%255d%3DAZW8tqI2c8j5MvnNQeEDjsHpVqf5jB-kpp5rMJ0txdBeoyOxJ3I4YkrTt7ehToF7QUPRkXt4pB2IzuowL71szB2AzvO8yGV3L5bP7dXd1rH2bxbaDmn9cQawWHPqZO03RBP7kSFP0XRZ_0arSf-Xbdze%26__tn__%3DkK-R&data=05%7C01%7Cdrinda.williams%40drake.edu%7Ccb7e3b8f3f3f46ad0bb608dab2128428%7C6f028129009c4b33b633bbfc58bbd960%7C0%7C0%7C638018089842049947%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=XpL325s8EopVBeXGsUOMEDF2CKb2gFFJ13GMBpcpGZk%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2Fgroups%2F295362453852493%2Fuser%2F100030803982913%2F%3F__cft__%255b0%255d%3DAZW8tqI2c8j5MvnNQeEDjsHpVqf5jB-kpp5rMJ0txdBeoyOxJ3I4YkrTt7ehToF7QUPRkXt4pB2IzuowL71szB2AzvO8yGV3L5bP7dXd1rH2bxbaDmn9cQawWHPqZO03RBP7kSFP0XRZ_0arSf-Xbdze%26__tn__%3D-%255dK-R&data=05%7C01%7Cdrinda.williams%40drake.edu%7Ccb7e3b8f3f3f46ad0bb608dab2128428%7C6f028129009c4b33b633bbfc58bbd960%7C0%7C0%7C638018089842049947%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2tNWx7TLp%2B19DJVuGjr6eYBWNfErpxQ6l8jX2hfOfDA%3D&reserved=0


work, and IgnitePR won a Community Champion PRIME Award and Best of Show for 
Nonprofits! Congratulations, everyone! 

• Drake Choirs will present a concert entitled “A Cathedral of Trees” at 3pm in Sheslow 
Auditorium.  The Drake Choir, spēro Chamber Choir, and Borealis will all present sets of 
sacred and secular choral music that hint to music found in wood and stone. 

• The Drake Legal Clinic is celebrating its 50th anniversary and continues to provide pro 
bono legal service to the community. We are grateful for the work they do.  

• The Mid-American Business Deans Association has recognized CBPA’s Honor Roll for 
Social Impact with first place in its 2022 Innovation in Business Education Award in the 
New Ways to Achieve Student Engagement track. Dean Hernandez attended the 
association’s conference in Chicago to accept the award on behalf of the students, faculty, 
and staff who have made community service a priority at Drake. The Honor Roll will 
recognize students who take the initiative to make their communities a priority through 
service. CBPA students who perform and record at least 20 hours of community service 
and submit a reflection paper or attend reflection session at the end of the semester, will 
be placed on this honor roll in recognition of their commitment to making a positive 
societal impact. 

• Melisa Klimaszewski won the Humanities Research Scholar Award from the Center for the 
Humanities. This is a three-year distinction, given to an Associate or Full Professor 
undertaking a major research or creative project in the humanities. 

• Tom Rosburg won the Centennial Scholar Award, presented to a faculty member in the 
College of Arts & Sciences in recognition of distinguished achievements in scholarship.  

• David Courard-Hauri won the Arts & Sciences Distinguished Engagement Award. The 
College established the Distinguished Engagement Award to recognize outstanding 
contributions of Drake faculty and staff to the college community 

• Carol Spaulding-Kruse has been chosen to deliver next fall’s Stalnaker Lecture. 
 
Report from Student Senate 

• Connor Oetzmann, Student Body President 
o The Student Senate is developing a campus appreciation award to recognize 

employees who don’t always get recognition. Students can submit a form to 
nominate someone, and a committee of senators will choose the winner to receive a 
plaque and gift certificate. 

o Student organizations presidents met to identify collaborative opportunities. For 
finals week they will hold a pet therapy event, partnering with the Animal Rescue 
League. They also discussed attending organization events, such as the recent La 
Fuerza de la Flor LFL Banquet. 

• Andrew Klinke, Academic Affairs Senator 
o The Student Senate academic senators will be working together on some student-

led initiatives.  
o They are working with the Office of Student Success to raise awareness about the 

class registration deadlines.  
o Working on an advisor appreciation event towards the end of the semester. 

 
President Martin’s report 

• A new documentary on Johnny Bright premiered this week at the Des Moines Community 

https://www.drake.edu/cbpa/about/honor-roll-social-impact/
https://www.drake.edu/cbpa/about/honor-roll-social-impact/
https://www.drake.edu/humanities/facultyresources/grants/researchgrants/humanitiesresearchscholaraward/
https://www.drake.edu/artsci/faculty/facultyawards/


Playhouse, and it will be aired on Iowa PBS Monday, Oct. 24. 
• School counselors are flying in from around the country to see Drake University and meet 

faculty. This experience will inform these counselors as they advise students on college 
choice. 

• The Francis Marion Drake Society Gala will be held this week.  The Drake Chamber Choir 
will perform, and The Ones campaign donors will be recognized. 

• The Drake Board of Trustees meetings are this weekend.  
o Some key information for the Trustees will be the rebranding of CBPA, progress on 

developing Morehouse Hall, and progress on converting the Olmsted Center into a 
University Center.  

o The Trustees are expected to approve the FY23 budget. The Trustees previously 
agreed to a deficit budget of $3.5 million. The budget to be presented has a $3 
million deficit due to a lot of great work across campus. This is a manageable 
deficit, and it represent a lot of hard work and effort.  

• There will be a campus town hall on the budget – can watch for this. 
 
Questions 

• Given declining enrollment are their plans for the removal or merging of any programs?  
o Provost Mattison: No, not at this time. We are all paying attention to return on 

tuition/fees for any program, and we ask each unit to determine the ways they can 
be better stewards of resources. We’ve looked at curriculum last year, and we 
continue this review process. We have adjusted J-term and summer salaries, so that 
we can apply those savings to market adjustments for faculty. If a department 
faculty decides it’s a good idea to merge with another program, it wouldn’t 
necessarily save resources. A lot of programs are so intertwined (such as AOI) that 
removing any program is not a decision that can be made lightly or without faculty 
discussion. The Faculty Senate Budget committee is also looking at this. 

o President Martin: The AFA process is part of the solution. Those on the front line, 
delivering the curriculum, can see how they might do that more efficiently.  

• What is leadership doing to improve morale here on campus?  
o President Martin: The Great Colleges to Work For survey report is take seriously, 

and we are transparent with the results. We have both quantitative and qualitative 
responses in the GCTW goals in the CIP. The ongoing listening tour is to find 
specific things faculty are concerned about or excited about.  

o Provost Mattison: Faculty salary is the number one issue we see in the survey 
results, so that is why we focus on this.  

• Are there leadership recommendation that individual colleges/school can do to improve 
morale?  

o President Martin: Go to the core values, particularly Generosity of Spirit. We need 
to ground ourselves in starting from a place of kindness and trust, We can all do 
more of this.  

o Provost Mattison: This is a good question - do you have any thoughts?  
 Many faculty have spent time mentoring and doing research with students, 

but they receive no recognition or compensation. That’s what I hear mostly.  
 Good point. Jennifer Harvey is convening a group working on identity-based 

labor. One thing they are discussion is how Tenure and Promotion 
Committees can consider including this time on yearly reviews and 



promotion consideration. Some departments on campus (such as Chemistry) 
specifically note in their Tenure and Promotion documents that publishing 
research with students is valued more highly than either peer-reviewed or 
solely faculty publication. I appreciate that because it is really in line with 
our mission – excellence in teaching.  

o Senator Klimaszewski: In Arts and Sciences, the compensation policy for 
supervising research just changed to align with the compensation policy we finally 
secured for supervising independent studies.  

 
Provost Mattison’s report  

• Black faculty and staff feedback after a racist incident last spring indicated a need for 
ongoing conversations with leadership that are not in response to a crisis situation. The 
Provost’s Office worked with the campus Black Faculty/Staff Affinity group to arrange 
monthly meetings. There is not a set agenda, rather it is a time to listen. These are the  

• Acadeum – This course-sharing collaboration has changed so dramatically it won’t be 
helpful or feasible, so it will not be moving forward. 

• STARFISH update: This semester 168 instructors have raised early alert flags, many tied to 
mental health issues. You can go to the Starfish webpage and the see the types of flags that 
can be raised. Last year almost 10,000 flags were raised, and 6,400 kudos were sent. All 
undergraduate students, law students, graduate students in the SOE counseling program, 
and CPHS students are in system. There is a tutorial online on using Starfish, or Melissa 
Sturm-Smith can come to your department to help. 

• Thank you to those who are part of the Cowles Library open educational resources 
program. This allows students to access textbooks and materials at no cost. Fourteen 
faculty are part of the program this semester.  

• Thank you to the faculty and staff who are part of the National Coalition Building Institute 
program, a Diversity, Equity, Inclusion and Justice initiative. 

 
Unfinished business 
None known 

New Business 
“Faculty Perspectives: An Open Discussion of the Quality Initiative," facilitated by 

Deputy Provost Renée Cramer, Associate Provost Melissa Sturm-Smith, and 
Professor Nate Newman. 

 
The Senate suspended Roberts Rules of Order on a motion by Melissa Klimaszewski, 

seconded by Jill VanWyke, and approved on a voice vote. 
 
QI Initiative: Bulldogs Belong – Resilient and Thriving 

• Background  
o As part of the University’s HLC accreditation review process, Drake was 

allowed an open pathway to complete a Quality Initiative. Guidelines 
indicate the University is to aim high and choose a milestone we want to 

https://www.drake.edu/media/departmentsoffices/academicexcellenceandstudentsuccess/accessandsuccess/Flags,%20Kudos,%20Referrals%208.22.2022.pdf


work towards to benefit campus community. After a three-year planning 
and implementation period, we are to review to see what worked and 
what didn’t. It’s ok to take risks and have failures.  

o The focus area was initially retention, but that changed after a 
presentation by Jennifer Harvey and Craig Owens to the Board of 
Trustees, where the idea of radical belonging was brought forward. The 
QI is now focusing more on creating a sense of community where 
everyone – faculty, staff, and student – is a valued part of the Drake 
community.  

o The QI committee has been meeting with stakeholders across campus, 
seeking ideas and feedback. The initiative is still evolving. There will be a 
faculty forum on Nov. 29. 

• Three Pillars of the Quality Initiative 
o Developing a culture of well-being 
o Cultivating a sense of belonging 
o Being a student-ready institution 

• Well-being: Step 1 - defining what this means to have and maintain a sense of 
well-being. Mental health is a major concern for faculty, staff, and students, but 
there are also physical and social well-being.  Step 2 - deploying major 
interventions in those areas where we aren’t doing well. (Example -Counseling 
Center Fellowship) 

o Greg Lengel: I have been collecting mental health related data from our 
students. I'd be happy to meet to share and discuss the results. 

o Thank you, Greg - I've heard about this initiative, and we are eager to 
chat!  

• Cultivating a Sence of Belonging:  
o We have seen that cohort groups have higher retention rates: Crew 

Scholars and John Dee Bright College are examples. Other cohort groups 
where we see this are Greek life and student athletes (specifically female 
athletes). How do we sustainably support current and new cohorts? We 
know this works for students, how might we extend this idea to faculty 
and staff to cultivate that sense of belonging? 

o FYS is a cohort model we could maximize for first to second year 
retention. How might we engage faculty in this cohort?  

o Building community and capacity outside of times of crisis. How can we 
just get faculty, staff, and students together to build community NOT 
during times of crisis? 

• Being a Student-Ready Institution:  
o Continuing to build our understanding: who are our students? 

Understanding our post COVID learners. 
o Being ready for diversity, from first-year students to graduate students, 

including our online and continuing ed’ students.  



o Faculty engagement and development with all of the ways we can engage 
every learner. 

• There are many examples of programs, techniques, and processes already 
going on across campus. How can we highlight, support, and extend these 
models? 

 
Discussion 

• Melisa Klimaszewski: No one mentioned Lindo Bacon’s book Radical Belonging: 
How to Survive and Thrive in an Unjust World (While Transforming it for the 
Better). If “radical belonging” is going be a term we’re going to use, it’s important 
to be very clear of the role of this book. Maybe there should be a community 
read of the book. 

• Melisa Klimaszewski and Ted Lyddon Hatten, Center for Well-Being, wrote a 
proposal around these issues. Maybe someone should take a look at that – there 
are some good ideas. You might want to get Ted and Kalya Bell-Consolver 
together to take a look. 

• Emotional health needs to be right in there with mental health. 
• Jill VanWyke: I’m really excited about recognizing the diversity of our student 

body. Teaching exclusively online and graduate classes, I see a lot of opportunity 
to make online students more a part of the Drake community. Some online 
students just want their degree, and they’re not plugged into campus. They want 
to feel invisible, behind the computer. Others do want to be engaged. Even our 
SJMC Newsletter is almost exclusively about on-campus information. What could 
we include for online students? 

• We are teaching students who feel less engaged because they have been online 
so much. This is not as rewarding/fun for many faculty. We must to address 
faculty needs and growth in this area. 

• Jen Thoma: I'm wondering about our undergraduates who live at home and how 
they connect on campus. I always have a handful each semester. Yes, 
community students are those we want to be alert to. That population is growing 
because we have more local students. This where the cohort model may work – 
building connections among commuters.  

• Jimmy Senteza: What do we know about those who have left – the reasons? The 
Admission, Retention, and Financial Aid Committee will be digging into data. 
There are some broad themes we already know: (1) mental health – taking a 
break or leaving. (2) distance students – hard to retain those farther away from 
home. (3) lack of community – not finding friends, people, or involvement 
opportunities.  

• Tom Rosburg: There are a large number of clubs and organizations. One way 
students can find a sense of belonging is to be involved in these. Will there be an 
improvement in support for clubs and organizations? Student affairs has been a 
part of our stakeholder conversations. Cocurricular activities have real impacts 



on student engagement. While we don’t want to get back to Drake Busy – doing 
too much – we do want students to engage outside of basic classroom activities. 
They can invest more time and energy in a few things, rather than everything. 
We’ve been working with Student Affairs. We’d love to know what “improved 
support” means to a faculty advisor; that would be helpful. 

• Faculty Senate and other faculty and staff are encouraged to reach out to the 
committee with other ideas, questions, etc. 

 
The Senate resumed activity under Robert’s Rules of Order, on a motion by Jill VanWyke, 
seconded by Rachel Allen-McHugh. 
 

Adjourned at 5:00 pm on a motion by Jill VanWyke, seconded by Melisa Klimaszewski. 
 
Submitted by Secretary Drinda Williams. 
 
See the Faculty Senate internal site for archived content and information for current students, faculty, and 
staff (authentication required).  
 

https://drakeedu.sharepoint.com/sites/FacultySenate
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